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C E R T IF IE D P U B L IC A C C O U N T A N T S 

INDEPENDENT AUDITORS REPORT 

To the Board of Commissioners 
Acadia-St, Lun dry Hospital Service District 
Church Point, Louisiana 

W e have audited the aeeompanying general purpose financial statements of Acadia-St. Lun dry 
Hospital Service District as of June 30, 2002 and 2001, as  listed in the table of conten ts. These 
gen eral purpose financial statem ents are the responsibility of the District's managem ent. Our 
resp ons ibility is to express an opinion on these  gen eral purpose financial statemen ts based on our 
audits. 

W e conducted our  audits in accordance with auditing standards gen erally ace epted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing, 
Standards issued by the Comptroller Gen eral of the United States. Those standards  require that we 
plan and perform the audit to obtain reasonable as surance about whether the general purpose  finaneial 
statem ents are free of material misstatem en t. An audit includes examining, on a test bas is, eviden ce 
supporting the amoun ts an d di sclosures in the general purpose financial statem en ts. An  audit also 
includes assessing the accounting principles used and significan t estimates made by managemen t, as 
well as evaluating the overall gen eral purpose finan cial statement presentation. W e believe that our 
audits provide a reasonable bas is for our  opinion. 

In our  opinion, the general purpose finan cial statemen ts re ferred to above present fairly, in all material 
respects, the financial position of Acadia-St. Landry Hospital Service District as  of June 30, 2002 an d 
2001, an d the results of its operations , and cash flows for the years then  en ded in conformity wi th 
generally accepted accounting principles. 

In accordance wi th Governm ent Auditin~ Standards, we have also  issued  a report dated  Decem ber 12, 
2002, on our cons ideration of Acadia-St. Landry Hospital's internal control over financial reportin~  
and on our  tests of its compliance with certain provisions  of laws , re gulations , contracts and grants. 

T.J.j 
Crowley, Louisiana 
Decem ber 12, 2002 

Members tff Amer can Institute qf Cert~lled Public A~ countan s 
Societl ql Loui~lana Certified Public Accounumts 



CURRENT ASSETS 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

BALANCE SHEETS 
June 30. 2002 and 2001 

A SSETS 

Cash and cash equivalents 
Certificates of deposit 
Patient accoun ts receivable, net of estimated uncollectibles of $290,538 

an d $264,000 for 2002 and 2001, respectively 
Inventories 
Prep aid expenses 
Estim ated third-party payor settlements 
Other receivables 

Total curren t assets 

2002 

430,956 
1,395,991 

865,986 
112,911 
34,983 
911,465 
25,523 

2001 

1,295,090 
1,329,602 

695,739 
101,155 
23,018 
341,803 
142,855 

3,777,815 $ 3,929,262 

FIXED ASSETS 
Pr operty, plan t, and equipment, at cost, less accumulation dep reciation of 

$2,539,107 an d $2,388,315 for 2002 and 2001, respectively 1,855,478 1,930,255 

OTHER ASSETS 
Investment in joint venture 

Total assets 

LIABILITIES AND FUND BALANCE 

CURRENT LIABILITIES 
Accounts payable 
Accrued expenses 
Capital lease payable - current 

Total current liabilities 

LONG TERM  LIABIL ITIES 
Capital lease payable 

Total liabilities 

FUND BALANCE 
Contributed capital 
Unrestricted fire d balan ce 

Total fund balan ce 

84,426 19,290 

5,717,719 $ 5,878,807 

1,287,519 $ 
235,159 
17,182 

1,129,059 
214,176 
17,311 

1,539,860 $ 1,360,546 

23,367 

$ 1,563,227 $ 1,360,546 

174,330 $ 
3,980,162 

174,330 
4,343,931 

4,154,492 $ 4,518,261 

Total liabilities an d fund balance $ 5,717,719 $ 5,878,807 

See Notes to Finan cial Statem ents. 
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Operating revenues: 
Net patient service revenue 
Ad valorem taxes 
Other operating revenues 

Total operating revenues 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

Operating expenses: 
Salaries and wages 
Professional services 
Other departm ental expenses 
Interest expense 
Dep reciation an d am ortization 
Provision for uncollectible accouuts 

STATEMENTS OF REVENUES AND EXPENSES 
Years Ended June 30, 2002 and 2001 

Deficiency of ope rating revenues over ope rating expenses 

Non-operating revenues(expenses): 
Net income from joint venture 
Loss on sale of fLxed asset 
In vestm ent incom e 

2002 

7,471,376 $ 
172,377 
135,001 

6,617,081 
140,211 
288,320 

$ 7,778,754 $ 7,045,612 

$ 2,390,310 $ 
785,999 

4,568,485 
3,672 

223,531 
433,175 

2~19,62g 
773,238 

4,215,343 
1,386 

191,038 
439,068 

$ 8,405,172 $ 7,639,701 

(626,418) $ (594,089) 

$ 181,816 $ 
(1,233) 
82,066 

32387 

111,007 

Total non-operating revenues $ 262,649 $ 143,794 

Deficiency of revenues over expenses 

See Notes to Financial Statements. 
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(363,769) $ (450,295) 



Fund balance, beginning 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

Deficiency of revenues over expenses 

Fun d balance, ending 

See Notes to Financial Statem ents 

STATEM ENTS OF CHANGES IN FUND BALANCE 
Years Ended June 30, 2002 an d 2001 
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2001 

$ 4,343,931 $ 4,794,226 

(363,769) (450,295) 

3,980,162 $ 4,343,931 



ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

STATEM ENTS OF CASH FLOW S 
Years Ended Jlm e 30, 2002 and 2001 

CASH FLOW S FROM  OPERATING ACTIVITIES: 
Operating loss 
Interest expen se considered capital financing activity 
AA valortan taxes considered financing activity 

Adjusmaeats to reconcile operating loss to net 
cash used  by operating activities 
Depreciation an d amortization 
Provision for bad debts 

(Increase) decrease in assets: 
Patient accounts receivable 
Inventories 
Prep aid expenses 
Estimated  third-party payor settle~nen ts 
Other rec eivables 

Investment in johltventme 
Increase in liabilities 
Accounts payable 
A~ 'ued expenses 

Net cash used by operating activities 

2~ 2 2~ 1 

(626Al8) $ 
3,672 

(172,377) 

223,531 
433,175 

(603,421) 
(11,756) 
(11,965) 
(569,662) 
117,334 

(6S,136) 

158,457 
20,983 

(594~89) 
1,386 

(140,211) 

191,038 
439,068 

(174,281) 
(769) 
7,836 

(138,352) 
(99,533) 
(12,950) 

417,978 
40,289 

CAS H FLOW S FROM  NONCAPITAL  FINANCING ACTIVITIES: 
Ad valorenx taxes $ 172,377 $ 140,211 

CAS H FLOW S FROM  CAPITAL AND RELATED FINAN CING ACTIVITIES 
Interes t expense 
Paym ents for the pro'chase of property an d equipm ent 
Procec ds from th e sale of property an d eq uipm en t 
Principal payments un der capital lease obligations 

Net cash used by capital and related  fmmming activities 

CAS H FLOW S FROM  INVESTING ACTIV/TI BS 
Investmen t incom e 

Income from joint venture 
Purchase of certificates of deposit 

Net cash used  by investing activities 

Net decrease in cash and cash equivalents 

Cash an d cash equivalen ts, beginning 

Cash an d cash equivalen ts, ending 

SUPPLEM ENTAL  SCHEDULE OF NOFICASH INVESTING ACTIVITIES: 

Fixed  assets purchased with ca pital leases 

See Notes to Financial Statemen ts. 
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$ 0,672) $ 
(73,437) 
1,000 

(54,312) 

(1,386) 
(59,355) 

s (130,421) S (78,746) 

$ 82,066 
181,816 

, , (66,389) 

$ 111,007 
32,787 

(624,742) 

197,493 $ (480,948) 

(864,134) $ (482~73) $ 

1.777.163 

$ 430,956 $ 1,295,090 



ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL  STATEM ENTS 

Note 1. Sum m aryofSignificant Accounting Policies 

Aoadia-St. Landry Hospital Service District (the "Hospital Service District") was established in 1967, by the Acadia 
and St. Landry Parish Police Juries, by virtue of the authority of Lonisiana Revised Statutes (R.S.) 46:1051 et seq. 
The purpose of the Hospital Service District is to provide health services to Acadia an d St. Landry parishes. The 
Board of Commissioners is appointed by the Acadia and St. Landry Parish Police Juries. 

The Hospital Service District is not considered a component unit of the Acadia or St. Landry Parish Police Juries 
due to the fact that they do not meet the established  criteria as provided in GASB Statement No. 14, The Financial 
Reporting Entity. Th ese criteria include finan cial accountabilitY by the Police Juries or the ability to impose their 
will on the Hospital Service District by significan tly influencing the programs, projeets, activities, or level of 
services performed or provided by the Hospital Service District, an d the existence of a finan cial benefit or burden. 

Th e accompan ying financial statements of the Hospital Service District have been p~pared in eonformity wi th 
generally accepted accounting principles (GAAP) as applied to governmental entities. The Governmen tal 
Accoun ting Standards Board (GASB) is the accepted standard-setting body for establishing governmental 
accounting an d fman cial reporting principles. The more significan t accoun ting policies of the Hospital Service 
DJ.strtct are described below: 

M eth od of accoun ting: 

Th e Hospital Service District utilizes the proprietary fund method of accoun ting whereby reven ues and 
expenses are recognized on the accrual method. The Hospital Service District's accoun ting and reporting 
procedures also conform to the requirem ents of Louisiun a Revised  Statute 24:514 an d to the guide set forth in 
the Louisiana Governmental Audit Guide, an d the Audit and Accounting Guide- H ealth Care Organizations, 
published  by the American  Institute of Certified Public Accountants, and standards established by the 
Governmen tal Aecoun tin~g Standards Board (GASB), which is the accepted standard body for establishing 
governmental accounting an d finan cial reporting principles. 

Pursuant to Governmental Accoun ting Standards Board (GASB) Statem ent No. 20, Accounting and Financial 
Reporting for Proprietary Funds and Other Governmental Entities Th at Use Proprietary Fund Accounting, the 
Authority has elected  to app ly the provisions of all relevan t prenoun eements of the Financial Aeeoun ting 
Standards (FASB), including those issued after November 30, 1989, that do not conflict wi th or contradict 
GASB pronoun cemen ts. 

Net patient reven ue: 

Th e Hospital Service District has agreem en ts wi th third-party payors that provide for paymen ts to the Hospital 
at amoun ts different from its established rates. Payment arran gemen ts include prospectively determined rates 
per discharge, reimbursed  costs, discoun ted charges, an d per diem payments. 

Net patient reven ue is reported at the estimated net realizable am oun ts from patients, third-party payors, an d 
others for services rendered, including estimated retroactive adjustments un der reimbursement agreements wi th 
third-party payors. Retroactive adjustm ents are aecrued on an estimated basis in the period the related  services 
are ren dered an d adjusted  in future periods as final settlements are determined. 
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Inventories: 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 

Inventories are valued at the latest invoice price which approximates the lower ofenst (first-in, first-out method) 
or market. 

Property, plant, and equipment: 

Property, plan t, and equipment are stated at cost. Depreciation is computed using the straight-line method  over 
the estimated useful lives of each class of deprec iable assets. Equipment under capital lease obligations is 
amortized on the straigh t-line method over the shorter period of the lease term or the estimated useful life of the 
equipm ent. The following estimated useful lives are generally used: 

Use of estimates: 

Building and improvements 15 - 50 years 
Equipmen t 3 - 20 years 

The preparation of financial statemen ts in conformity with generally accep ted accounting principles requires 
management to make estimates en d as sumptions that affect the rep orted am ounts of as sets and liabilities at the 
date of the fman cial statements an d the reported am ounts of reven ues an d expenses during the reporting period. 
Actual results could differ from those estim ates. 

Allowan ce for un collectible accounts: 

The Hospital Service District uses the allowan ce m ethod of rec ognizing th e cost for bad debts. This m ethod 

provides an estim ate of the loss that is applicable to current year revenue, an d any adjustment in previous 
estimates of prior year losses that may be applicable to accoun ts still remaining on the books. 

Cash an d cash equivalents: 

For purposes of reporting cash flows, the Hospital Service District considers all highly liquid investments wi th 
maturity of three months or less when purchas ed to be cash equivalents. 

Income taxes: 

Th e Hospital Service District is a political subdivision and exempt from taxes. 

Advertising: 

The Hospital Service District expenses advertising cost as incurred. Advertising expense for the years en ded 
Jun e 30, 2002 an d 2001, totaled $21,026 an d $12,030, respectively. 

Reclas sifications  

To be consistent wi th current year clas sifications, some items from the previous  year have been reclassified wi th 

no effect on operating income (loss). 
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Note 2. Net Patient Service Revenue 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 

The Hospital Service District has agreements with third-party payors that provide for payments to the Hospital at 

amounts different from its established rates. A summary of the paym ent arrangemen ts with major third-party payors 
follows: 

~ M edicare - Inpatient acute care services (and related capital costs) rendered to Medicare program 
beneficiaries are paid at prospectively determined rates per discharge. Acute care service  rates vary 
according to a patient classification system that is based on clinical, diagnostic, an d other factors. Inpatient 
psychiatric services, swing bed services, and certain outpatient services related to M edicare ben eficiaries 
are paid based on a cost reimbursement methodology, while other outpatien t services are reimbursed on a 
fee sc hedule+ The Hospital Service  District is reim bursed for cost reimbursable items at a ten tative rate 
wi th final settlement determined after submission of annual cost reports by the Hospital and audits thereof 
by the M edicare fiscal interm ediary. The Hospital Service District's M edicare cost reports have been  
settled by the M edicare fiscal intermediary through June 30, 2000. 

~ M edicald- Inpatient services rendered to M edicaid program ben efieiuries are reimbursed at prospectively 
determined rates per day. Certain outpatien t services ren dered to M edicaid pro gram ben eficiaries are 
reimbursed un der a cost reim bursement methodology, subject to certain limits, while other outpatient 
services are reim bursed  on a fee schedule. The Hospital Service District is reimbursed  for outpatient 
services at an interim rate wi th final settlement determined after submission of aun ual en st reports by the 
Hospital Service District an d audits thereof by the M edicaid fisc al interm ediary. Th e Hospital Service 

District's Medicaid cost repo rts have been settled by the Medicaid fiscal intermediary through  June 30, 
2000. 

The Hospital Service District received disproportionate share paymen ts for un compensated care cost of 
approximately $3,962,085, fi'om fiscal year 1996 through  2002. These payments were based on estimated 
uncompensated care cost and are subject to audit an d settlement. As of Jun e 30, 2002, management has estimated no 
reserve liability for th e possible recoupment of th ese  di sproportionate share paym ents. To th e exten t managemen t's 
estimate differs from actual results, the differences will be used  to adjust income for the period when such 
differences arise. 

During the ye ars ended June 30, 2002 and 2001, approximately 85.79% and 86.24% respectively, of the Hospital 
Service District's gross patient service revenues were furnished to M edicare and M edicaid beneficiaries. Law an d 
regulations governing the Medicare an d Med icaid programs are extremely complex and subject to interpretation. As  
a result, there is at least a reasonable possibility that recorded estim ates may change by a ma terial am oun t in the near 

term . As a result of retroactive adjnslments of certain prior year un compensated cost reports, the Hospital Service 
District recorded  changes in estimates resulting in an  increase/(decrease) in net patient service revenues of 
approxim ately $6,739 and ($245,000), during the years ending June 30, 2002 and 2001 respectively. 

The Hospital Service District has entered into paym en t arrangem en ts wi th certain commercial insuran ce carriers, 
health mainten ance organ izations, an d preferred provider organizations . The basis for paym ent to the Hospital 
Service District under these agreemen ts includes prospectively determ ined  rates per discharge, discoun ts from 
established charges, an d prospectively determined rates. 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

Note 3. Bank Deposits and Investments 

NOTES TO FINANCIAL STATEM ENTS 

For reporting purposes, cash an d cash equivalents include deman d deposits and certificates of deposit. Cash and 
cash equivalents as of June 30, 2002, include deman d deposits of $226,457 an d certificates of deposits of $204,499. 
At June 30, 2002, the carrying value of the Hospital Service District's cash dep osits, including demand deposits an d 
certificates of deposit, totaled $1,826,947 and the bank balan ce totaled $1,969,255. Of the balance, 220,187 was 
covered by Federal Deposit Insurance Corporation (FDIC) coverage and $1,749,068, was covered by collateral held 
by the custodial bank in the bank's name (category nI). 

N ote 4. Join t Venture 

In July 1999, the Hospital Service District entered into a joint venture with Acadian Homecare, Inc., to form Acadia- 
St. Landry Hospital Home Health, L.L.P. in order to provide home health services to the patients of the Hospital 
Service District. The Hospital has a 50% participation in the joint venture. The Hospital Service District's equity 
interest in the joint venture was $84,426 and $19,290 at June 30, 2002 and 2001, respectively. The Hospital Service 
District leased office space, furniture, fLxtures, an d equipment to the joint venture for $31,260 in 2002 and 2001. 
Complete financial statem en ts for the joint venture can  be obtained upon request. 

Note 5. Property, Plan t, an d Equipm en t 

A summary of pro perty, plan t, an d equipment follows: 

Buildings an d improvemen ts 
Chapel 
Equipm ent 
Land 
Total property, plant, an d equipm ent 
Less: accumulated dep reciation 
Net property, plant, an d equipm ent 

2002 2001 

$2,549,139 
8,372 

1,717,047 
120,025 

$4,394,583 
(2.539.135) 

$2,586,573 
8,372 

1,603,600 
120,025 

$4,318,570 
(2.388.315) 
$1.930.255 

Depreciation expen se for the years en ded June 30, 2002 and 2001, amoun ted to $223,531 an d $191,038 
respectively. 

Note 6. Ad Valorem  Taxes 

On October 3, 1992, the taxpayers of the Hospital Service District approved a 7.67 mill tax for a ten year period for 
the purpose of acquiring, constructing, impro ving, maintaining, an d ope rating the hosp ital facilities, which will run 
through the year 2002. In April 2002, the 7.67 mi ll tax was  renewed for a ten  year period which will en d in 2012. 

The Hospital Service District's property tax is levied by the parish  on the taxable real property in the district in late 
October of each year. Bills are sent out in November of each year, at which tim e the Hospital Service Disa-ict 
records the tax revenue, and become a lien in the following M arch. The collection period for the Hosp ital Service 
District's property taxes is from Decem ber (at which time they become delinquen t) to the succeeding May. 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

Note 7. Concentrations of Credit Risk 

NOTES TO FINANCIAL STATEM ENTS 

The Hospital Service District grants credit without collateral to its patients, most of who are local residents and are 
insured under third-party payor agreements. The mix of receivables from patien ts an d third-party payors at Jun e 30, 
2002 and 2001, was as follows: 

M edicare 
M edicaid 
Other third-party payors 
Patients 
Totals 

Note 8. Deferred Compensation 

2002 2001 

46.4%  
18.5%  
25.0%  
11.5%  
100.0% 

54.7%  
14.5%  
21.4%  
9.4%  

100.0%  

Th e Hospital Service District has a deferred compensation plan covering all employees pur suant to Section 457 of 
the Internal Revenue Code of 1986, as amen ded. Employees can  contribute a maximum of 25%  of gross wages an d 
the Hospital Service District will match half of the employees' contribution, up to 5% . Total deferred compensation 
plan  expense for the ye ars ended June 30, 2002 an d 2001, was $17,598 an d $24,250, respectively. 

Note 9. Compensated Absences 

Full-tim e employees accrue four (4) hours of vacation per pay period, while part-time employees accrue four (4) 
percent of total hours worked per pay period. 

Full-tim e employees also accrue four (4) hours of vacation each year, for every year of service to the Hospital 
Service District. Part-tim e employees are not subject to this additional vacation time. 

Accrued compen sated absences at June 30, 2002 an d 2001, totaled $144,625 an d $128,398, respectively 

Note 10. Capital Leases 

The assets acquired through capital leases are as follows: 

IBM  AS/400 computer system  
Laboratory  clinical software 
Stress test ma chine 
Total 
Le ss: Accumulated Depreciation 
Net cost of leas ed equipmen t at June 30, 2002 

A stan m ary of capital lease obligations at June 30, 2002, follows: 

Capital leas e obligations, wi th interest rates of 
5.19%  to 9.93% , at June 30, 2002 

Le ss: Curren t portion of capital lease obligations 
Capital lease obligations , excluding current portion 
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$ 24,387 
17,975 
16,245 

$ 58,607 
8,736 

$ 49.871 

$ 40,549 
17.182 

$ 23.367 



ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 

The future minimum lease obligations and the net present value of these minimum lease payments as of June 30 
2002, were as follows: 

Years Endmg 
June30, 

2003 
2004 
2005 
2006 
2007 

Subtotals 
Less: Am ounts representing 

interest 
Pre sent value of minimum 

leas e paym ents 

IBM  AS/400 
Computer 
System  

$ 5,523 
5,523 
5,523 
5,523 
920 

$ 23,012 

2.280 

$ 20.732 

Clinical 
Software 

$ 7,661 
1,277 

$ 8,938 

483 

$ 8.455 

Stress 
Te~ M achine 

$ 6,287 
6,287 

$ 12,574 

1,212 

$ 11.362 

Th e Hospital Service District leases various equipment under operating leases expiring at various dates through 
2007. Total rental expense for the years ended Jun e 30, 2002 and 2001, for all operating leases was 
approximately $174,135 and $154,070, respectively. 

The following is a schedule by year of future minimum  lease paym ents under operating leases that have initial or 
remaining leas e terms m excess of one year: 

Note 12. Estimated Third-Party Settlemen ts 

Years Ending 
Jun e30. 
2003 
2004 
2005 
2006 
2007 
Total 

Amoun t 
$106,599 

62,599 
58,896 
50,366 
12,279 

$ 290.739 

Th e following is a schedule of estimated third-party payor settlements (payable) receivable 

June 30, 2002: 
CostRepo~ Year 

1999 
2000 
2001 
2002 
Totals 

M edicare 

$ 
(76,420) 
197,264 
835.497 

$ 956.341 

M edicaid 

$ 4,268 
20,289 

(31,998) 
(37.435/ 

$ f44.876~  

$ 4,268 
(56,131) 
165,266 
798,062 

$ 911.465 



June 30,2001: 
Cost RepoR Year 

1995 
1996 
1997 
1998 
1999 
2000 
2001 
Totals 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

Note 13. Professional Liability Risk 

NOTES TO FINANCIAL STATEM ENTS 

M edicar e 

$ 

(39,905) 
(50,000) 
648.013 

$ 558.108 

M edicaid ToLa!_ 

$(209,228) 
14,355 
2,716 

(89,292) 
32,078 

(67,306) 
100~372 

$(216.305~ 

$(209,228) 
14,335 
2,716 

(89,292) 
(7,827) 
(117,306) 
748,385 

$ 341.80~ 

The Hospital Service District participates in the Louisiana Patient's Compensation Fund established by the State of 
Louisiana to provide medical professional coverage to healthcare providers. The fund provides for $400,000 in 
coverage per occurrence above the frost $100,000 for which the Hospital is at risk. The Hospital Service District 
belongs to the Lo uisian a Hospital Association Trust Fun d, which covers the majority of this $100,000 liability. In 
connection with the establishmen t of the Patient's Compensation Fun d, the State of Lo uisiana eua eted legislation 
limiting the amount of healthcare provider settlement for professional liability to $ 100,000 per occurrence and 
lhm ting the Patien t's Compensation Fun d's exposure to $400,000 per oeen rrenee. 

Note 14. Commitm ents arid Contingencies 

The Hospital Service District evaluates contingencies based upon the best available evidence. Th e Hospital Service 
District believes that no allowan ces for loss contingencies are considered necessary. To the exten t that resolution of 
contingen cies results in am ounts which vary from the Hospital Service DisWict's estim ates, future ealnings will be 
charged or credited. 

The principal contingencies are described below: 

Th e Hospital Service District is contingen tly liable for losses from professional and general liability not 
un derwritten  by the Lo uisiana Patient's Compensation Fun d. 
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BRO USSA RD , PO CH E', LEW IS & BREAUX , L.L.P. 

C E R T IF IE D P U B L IC A C C O U N T A N T S 

IND EPENDENT AUDITOW S REPORT ON 
THE SUPPLEM ENTARY INFORM ATION 

To the Board of Comm issioners 
Acadia-St Landry Hospital Service District 
Church Point, Louisiana 

Our  audits were made for the purpose of forming an opinion on the general purpose financial statements 
taken as a whole. The supplemen tary inform ation is presen ted for purposes of additional analysis of th e 
general purpose unit financial statements rather than to present the financial position, results of 
operations, an d cash flows of the Hospital Service District. Th e supplem entary inform ation has been 
subjected to the auditing procedures applied in the audits of the general purpose financial statements and, 
in our  opinion, is fairly stated in all material respects, in relation to the gen eral purpose financial 
statem ents taken  as a whole. 

Crowley, Louisiana 
December  12, 2002 

Members df Americlln Institute of Cert~ed Public Accountants 
Socie0 at l,misiam* Certified Public Act:ountant.~ 

* A Prot)ssional Accounting Corporation. 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF PATIENT SERVICE REVENUES 
Years Ended June 30, 2002 and 2001 

2002 2001 

Gross patient direct services $ 10,078,907 $ 9,851,510 

Less: 
Contractual allowances 
Discoun ts 

Total contractual allowan ces and discounts 

Net patient service revenue 

(2,393,838) $ 
(213,693) 

(3,091,248) 
(143,181) 

$ (2,607,531) $ (3,234,429) 

7,471,376 $ 6,617,081 
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Cafeteria 
Vending m achine com m issions 
Recovery of bad debts 
Rent income 
Donations 
Settlement on Pulm onary Unit 
M iscellaneous 

Total other operating revenues 

ACADIA -ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULES OF OTHER OPERATING REVENUES 
Years Ended June 30. 2002 and 2001 

2002 

12,530 $ 
1,934 

42,681 
54,316 
12,248 

11,292 

12,524 
2,260 
40,448 
64,306 

152,547 
16,235 

135,001 $ 288,320 
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Direct operating revenue 
Direct operating expenses 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF OPERATING REVENUES AND EXPENSES 
Years Ended June 30, 2002 and 2001 

Excess of direct operating revenues over  direct operating 

expenses 

Contractual allowances an d discounts 

Net excess of direct operating revenues over direct 
oper ating expenses 

General operating expenses: 
General services 
Fiscal and admin/stration 

2002 2001 

10,078,907 $ 
5,882,747 

9,851,510 
5,263,223 

4,196,160 $ 4,588,287 

2,607,531 3,234,429 

1,588,629 $ 1,353,858 

509,655 $ 
1,352,392 

552,814 
1,192,172 

Total general operating expen ses $ 1,862,047 $ 1,744,986 

Other  oper ating revenues: 
Ad valorem  taxes 
Other operating revenues 

Total other operating reven ues 

Other  operating expenses: 
Interest expens e 
Depreciation and am ortization 
Provision for un collectible accoun ts 

Total oth er oper ating expenses 

172,377 $ 
135,001 

140,211 
288,320 

$ 307,378 $ 428,531 

3,672 $ 
223,531 
433,175 

1,386 
191,038 
439,068 

$ 660,378 $ 631,492 

Deficiency of operating revenues over operating expenses $ (626,418) $ (594,089) 
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Direct services: 
Anesthesiology 
Cen tral Supply 
CT Scan 
Daily patient services 
Elec~ocardiology 
Emergency room  
Em ergency room physician 
Health and fitness center 
Hom e health 
In ~avenous th erapy 
Kidm ed 
Laboratory 
Nuclear m edicine 
Occupational therapy 
Operating room  & Gastro 
Other 
Pharmacy 
Physical therapy 
Physician offi ce 
Psychiatric therapy group 
Psychi atric unit 
Radiology 
Respiratory therapy 
Clinic 
Speech therapy 
Stress test 
Ultrasotmd 

Total direct services 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF DEPARTM ENTAL DIRECT 
OPERATING REVENUES AND EXPENSES 

Years Ended June 30, 2002 and 2001 

Inpatient Reven ues Outpatient Revenues 

2002 2001 

217,753 
69,281 
664,230 
32,280 
19,256 
5,854 

6,929 

284,855 
8,930 
7,180 
34,228 

727 
791,468 
31,617 

13,775 
2,854,578 

47,574 
137,869 
73,187 
10,566 
400 

60,600 

407 
151,046 
104,875 
665,030 
38,390 
16,841 
4,481 

64,077 

183,860 
15,256 
11,958 
26,378 

534 
803,133 
30,570 

5,220 
2,658,977 

53,962 
361,421 
74,265 
7,965 
400 

54,640 

2002 

634 
111,277 
235,720 

39,892 
150,239 
199,858 
32,596 

54 
2,218 
5,870 

764,472 
21,280 
59,122 
158,150 
1,007 

147,524 
184,577 

1,648,490 
5,179 

235,901 
20,704 
421,439 
13,647 
20,240 
225,680 

672 
237,729 
253,571 

51,428 
143,496 
196,165 
36,601 

5 
7,189 
9,812 

819,023 
14,100 
80,618 
162,015 
1,308 

111,619 
184,063 

1,511,690 
12,558 
203,211 
36,300 
213,888 
7,248 
6,960 

216,555 

5,373,137 $ 5,333,686 $ 4,705,770 $ 4,517,824 
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Total Direct Revenues Direct Operating Expenses 

2002 2001 

634 
329,030 
305,001 
664,230 
72,172 
169,495 
205,712 
32,596 

54 
9,147 
5,870 

1,049,327 
30,210 
66,302 
192,378 
1,734 

938,992 
216,194 

1,662,265 
2,859,757 
283,475 
158,573 
494,626 
24,213 
20,640 
286,280 

1,079 
388,775 
358,446 
665,030 
89,818 
160,337 
200,646 
36,601 

5 
71,266 
9,812 

1,002,883 
29,356 
92,576 
188,393 
1,842 

914,752 
214,633 

1,516,910 
2,671,535 
257,173 
397,721 
288,153 
15,213 
7,360 

271,195 

2002 2001 

1,420 
100,973 
72,259 
575,444 
7,943 
31,816 
471,334 
45,538 
8,444 
335 
410 

474,739 
13,725 
32,885 
21,153 

421,712 
118,248 
6,877 

1,160,718 
1,499,528 
121,451 
86,729 
403,345 
11,030 

547 
194,144 

5,549 
88,436 
82,279 
566,45I 
16,801 
15,928 

392,923 
49,413 

480 
7,859 
472 

418,724 
30,772 
50,977 
41,090 

289,805 
120,118 
6,275 

1,104,065 
1,385,517 
124,912 
78,229 
217,513 
6,760 
524 

161,351 

Excess (Deficiency) of Direct Revenues 
Over Direct Op erating Expenses 

(786) $ 
228,057 
232,742 
88,786 
64,229 
137,679 

(265,622) 
(12,942) 
(8,390) 
8,812 
5,460 

574,588 
16,485 
33,417 
171,225 
1,734 

517,280 
97,946 
(6,877) 

501,547 
1,360,229 
162,024 
71,844 
91,281 
13,183 
20,093 
92,136 

(4,470) 
300,339 
276,167 
98,579 
73,017 
144,409 
(192,277) 
(12,812) 
(475) 

63,407 
9,340 

584,159 

(1,416) 
41,599 
147,303 
1,842 

624,947 
94,515 
(6,275) 

412,845 
1,286,018 
132,261 
319,492 
70,640 
8,453 
6,836 

109,844 

$ 10,078,907 $ 9,851,510 $ 5,882,747 $ 5,263,223 $ 4,196,160 $ 4,588,287 
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Direct services: 
Anesthesiology 
Central supply 
CT Scan 
Daily patient services 
Electrocardiology 
Em ergency room  
Em ergency room physicians 
Health an d fimess center 
Hom e health 
Intravenous therapy 
Kidmed 
Laboratory 
Nuclear medicine 
Occupational therapy 
Operating room  & Gastro 
Pharmacy 
Physical therapy 
Physician offi ce 
Psychiatric therapy group 
Psychiatric unit 
Radiology 
Respiratory  therapy 
Health clinic 
Speech therapy 
Stress test 
Ultrasound 

Total direct services 

General services 
Dietary 
Housekeeping 
Laundry an d linen 
Plant engineering 

ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF DEPARTM ENTAL DIRECT 
AND GENERAL OPERATING EXPENSES 

Years Ended J~ne 30, 2002 an d 2001 

Salaries 

2002 

$ 
36,359 

469,545 

338,914 
42,864 

179,590 

139,301 

13,660 
13,488 
87,423 
66,015 
374.638 

Professional Fees 

$ 
36,714 

481542 

261,588 
41,770 

480 

138,748 

86,030 

8,879 

85,722 
60,636 
203,015 

2002 2001 

$ 

535 
63,341 
4,413 

132,420 
1,409 

125,425 
11,440 
32,885 
8,400 

118,128 

3,615 
963 

4,713 
I1,030 

193,940 

4,309 

2,469 
51,903 
8,471 

131,335 
5,738 

122,265 
29,240 
50,930 
10,500 

118,770 

3,200 

5,460 
6,760 

161,335 

$ 1,761,797 $ 1,405,324 $ 712,657 $ 712,685 

68,361 $ 
54,800 

46)97 

64,805 $ 
61,988 

45,082 

6,490 $ 6,240 

Total gen eral services $ 170,158 $ 171,875 $ 6,490 $ 6,240 

Subtotals forward $ 1,931,955 $ 1,577,199 $ 719,147 $ 718,925 
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Other Expenses 

2002 2001 

1,420 
64,614 
71,724 
42,558 
3,530 
31.816 

1,265 
8,444 
335 
410 

169,724 
2,285 

12,753 
282,411 

120 
6,877 

1,147,058 
1,482,425 
33,065 
20,714 
23,994 

547 
204 

1,240 
51,722 
79,810 
32,806 
8,330 
15,928 

1,905 

7,859 
472 

157,711 
1,532 
47 

30,590 
203,775 
1,348 
6,275 

1,093,421 
1,384,082 
39,190 
17,593 
9,038 

524 
16 

Total 

1,420 $ 
100,973 
72,259 
575,444 
7,943 
31,816 
471,334 
45,538 
8,444 
335 
410 

474,739 
13,725 
32,885 
21,153 
421,712 
118,248 
6,877 

1,160,718 
1,499,528 
121,451 
86,729 
403,345 
11,030 
547 

194,144 

2001 

5,549 
88,436 
82,279 
566,451 
16,801 
15,928 

392,923 
49,413 

480 
7,859 
472 

418,724 
30,772 
50,977 
41,090 
289,805 
120,118 
6,275 

1,104,065 
1,387,282 
124,912 
78,229 
217,513 
6,760 
524 

161,351 

3,408,293 $ 3,145,214 $ 5,882,747 $ 5,264,988 

95,247 $ 
16,554 
25,007 
196,199 

92,135 $ 
20,938 
23,738 
237,888 

170,098 $ 
71,354 
25,007 
243,196 

163,180 
82,926 
23,738 
282,970 

$ 333,007 $ 374,699 $ 509,655 $ 552,814 

3,741,300 $ 3,519,913 $ 6,392,402 $ 5,817,802 

(continued) 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF DEPARTM ENTAL DIRECT 
AND GENERAL OPERA TING EXPENSES 

Years Ended June 30, 2002 and 2001 

Salaries Professional Fees 

2002 2001 2002 2001 

Subtotals forwarded $ 1,931,955 $ 1,577,199 $ 719,147 $ 718,925 

Financial an d adminisWative services: 
Accoun ting 
Adm inigtration 
Business office 
M edical records 
Payroll taxes 
Em ployee benefits 
Physician  recruitm ent 
Other general an d administrative 

31,908 $ 
87,246 
166,624 
78,963 

25,285 $ 
84,963 
165,337 
82,074 

93,614 84,770 

$ 
39,962 

10,000 

16,890 

34,977 

125 

19,211 

Total fin ancial and administrative 
services $ 458,355 $ 442,429 $ 66,852 $ 54,313 

Total direct operating expenses $ 2,390,310 $ 2,019,628 $ 785,999 $ 773,238 
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Other Expenses 

2002 2001 

$ 3,741,300 $ 3,519,913 $ 6,392,402 $ 5,816,037 

1,778 $ 
25,371 
42,805 
13,090 
158,144 
234,809 

1,606 $ 
23,973 
41,964 
8,455 

144,534 
222,824 

351,188 252,074 

33,686 $ 
152,579 
209,429 
92,053 
158,144 
234,809 
10,000 

26,891 
143,913 
207,301 
90,529 
144,534 
222,824 

125 

461,692 356,055 

$ 827,185 $ 695,430 $ 1,352,392 $ 1,192,172 

$ 4,568,485 $ 4,215,343 $ 7,744,794 $ 7,008,209 
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Vl~lip smith  
M arilyn Scott 
George Brouillette 
John LeJean e 
W ard BeUard, M .D 
Paul M atte 

ACAD IA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULES OF BOARD FEES 
Years Ended June 30, 2002 and 2001 

$440 
$480 
$480 
$440 
$480 
$400 

$440 
$400 
$440 
$440 
$480 
$480 

The schedule of eompensation paid to the Board of Commissioners is presented in complian ce with House Concurrent Resolution 
No. 54 of the 1979 Session of the Legislature. In accordance wi th Louisian a Revised Statute 46:1053(C)(2)(a), the Hospital 
Service District's Board M embers receive $40 for each day of attendance at meetings of the commission, not to exeeed twelve 
meetings per year. 
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BROUSSARD , PO CH E', LEW IS & BREAUX, L.L.P. 

C E R T IF IE D P U B L IC A C C O U N T A N T S 

REPORT ON COM PLIAN CE AND ON INTERNAL CONTROL OVER FINANCIAL  
REPORTING BASED ON AN  AUDIT OF FINAN CIAL STATEM ENTS PERFORM ED 

IN  ACCORDAN CE W ITH GO VERNM ENTAUDITING STANDARDS 

To the Board of Commissioners 
Acadia-St. Landry Hospital Service District 
Church Point, Louisiana 

W e have audited the general purpose finan cial statements of the Acadia-St. l_andry Hospital Service 
District as of an d for the year ended  June 30, 2002, an d ha ve issued  our report thereon dated 
December 12, 2002. W e conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits contained  in 
Government Auditing Standards, issued by the Comptroller Gen eral of the United States. 

As part of obtaining reasonable as surance about whether the Acadia-St. Landry Hospital Service 
District's general purpose financial statements are free of material misstatement, we performed  tests of 
its complian ce wi th certain provisions of laws, regulations, contracts, an d grants, noncomp lian ce with 
which could ha ve a direct and material effect on the determination of finan cial statement m ounts. 
However, providing an opinion on comp liance wi th those provisions was not an  objective of our audit 
an d, accordingly, we do not expre ss such an  opinion. The results of our  tests disc lose d instances of 
noncomplian ce that are required  to be reported  under Government Auditing Standards, which are 
described in the acco mpan ying schedule of fin dings an d questioned costs as  items 2002-2, 2002-3, 
2002-4, 2002-8, 2002-9, 2002-10 an d 2002-12. 

In planning an d performing our audit, we cons idered the Acadia-St. Lun dry Hospital Service District's 
internal control over financial rep orting in order to determine our  auditing proced ur es for the purpose 
of expressing our opinion on the gen eral purpose fin an cial statemen ts an d not to provide assurance on 
the internal control over fin an cial ~9orting. However, we noted  certain matters involving the internal 
control over financial reporting an d its operation that we cons ider to be reportable conditions . 
Reportable conditions  involve matters coming to our  atten tion relating to significan t deficien cies in the 
design or operation of the internal control over t'inancial reporting that, in our judgmen t, could 
adversely affect the Acadia-St. l_andry Hospital Service District's ability to record, process, 
summ arize, an d report financial data consisten t with the assertions of management in the financial 
statemen ts. The rep ortable co nditions  are described in the accompan yin~  sc hedule of findings an d 
ques tioned costs as items 2002-1, 2002-5, 2002-6, 2002-7 and 2002-11. 

Members o]'Ameri~m Institute o] Certified Public Accotmt~mts 
St~ciet~" qf Loulsmna Cerct/ied Public Accountants 

A Prt~lessional Accounting Corporation. 
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To the Board of Commissioners 
Acadia-St. Landry Hospital Service District 

A material weakness is a condition in which the design or operation of one or more of the internal control components does not 
reduce to a relatively low level the risk that misstatements in m ounts that would be material in relation to the general purpose 
financial statements being audited may occur an d not be detected within a timely period by em ployees in the normal course of 
performing their assigned functions. Our  consideration of the internal control over finan cial repo~in~  would not necessarily 
disclose all matters in the intern al control that mi ght be reportable conditions and, accordingly, would not necessarily disclose all 
rep ortable conditions that are also eous idered to be ma terial weaknesses. W e believe that the reportable conditions described  
above are material weaknesses. 

This report is intended solely for the inform ation and use of th e Acadia-St. Landry Hospital Service District's managem ent and the 
Louisian a Legislative Auditor and is not inten ded to be an d should not be used by anyone other than these specified  parties. Under 
Louisian a Revised Statute 24:513, this txport is distributed by the Legislative Auditor as a public document. 

Crowley, Louisiana 
December 12, 2002 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2002 

W e have audited the general purpose financial statements of Acadia-St. Landry Hospital Service District as of and for the year 
en ded Jtme 30, 2002, and have issued our repo rt thereon dated December 12, 2002. W e conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued  by the Comptroller Gen eral of the United States. Our audit of the gen eral purpose 
financial statements as of June 30, 2002, resulted  in an unqualified opinion. 

Section I. Sum m ary of Auditor's Reports 

a. Report on Internal Control an d Complian ce M aterial to the Financial Statements 

Internal Control 

Matarial Weaknesses I--IYes [~No Reportable Conditions I~Yes ['-]No 

Complian ce 
Complia~en Malerial to Firnmc&l Statements ]--]Yes l~lNo 

Managem ent Report [-]Yes [~No 

b. Fed eral Awards 

The Hospital Service District does not ha ve an y federal awards. 

Section 11. Fin ancial Statem ent Findings 

2002-1 - Controls Over Disbursement 

Finding: During the course of our  audit, we noted that there were instances where the suppo rting documentation for a 
disbursement (i.e., the purchase order, check request, or invoice) did not have evidence of proper approval by the 
appropriate department head or Administrator. 

Cause: Oversight an d proper internal control procedures not followed, 

Recommendation: In order to improve controls over disbursemen ts, we recommen d that all purchase orders, check requests, 
or invoices have proper approval by the appropriate dep artment head or Administrator before disbursemen t is made. 

Response: The Hospital Service District will implem ent procedures that wi ll require all purchase orders, cheek 
requests, or invoices ha ve proper approval by the appropriate dep artment head or the Administrator be fore 
disbursement is made. 

Questioned Costs: $ -0- 

Finding: The Hospital Service District ha d transactions wi th two businesses in which tw o Board M em bers have a personal 
economic interest. R.S. 42:1112 prohibits transactions wi th a business in which an  appointed mem ber of the board has 
a personal substantial economi c interest. 

Cause: Oversight 



ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Year Ended June 30, 2002 

Section II. Financial Statement Findings (continued ) 

Recommendation: The Hospital Service District should cease transactions with the two businesses in which the board 
members have a personal economic interest. 

Response: Th e Hospital Service District has ceased tran sactions wi th the two businesses in which Board M embers have 
a personal economic interest an d the board members have self-disclosed  these transactions to the ethics board. 

Questioned Costs: $~ --- 

2002-3 - W -2 Reporting f< 

Finding: The Hospital Service District did not report per diem  amounts paid to Board M em bers on a W -2 for year-end 
reporting. Internal Revenue Code Section 31.3401 (c)- 1 states that officers whether elected or appointed ave included in 
the definition of an  employee. By this defadtion, these per diems paid to Board M em bers are subject to payroll 
withholdings. 

Cause: Oversight 

Recommendation: The Hospital Service District should start subjecting the per diem amoun ts paid to Board Mem bers to 
payroll withholding an d report th eses am oun ts on a W -2. 

Response: The Hospital Service District will start subjecting the per diem  paid to Board M em bers to payroll wi thholding 
an d begin reporting these am oun ts on a W -2 effective Jan uary 2003. 

Questioned Costs: $ -0- 

2002-4 

Finding: Th e Hospital Service District does not have a formal policy on the disposal of surplus equipment, such as holding 
public an ctions or receiving bids on these items. Th e Hospital Service District also  is not maintaining accurate rec ords 
on the dispo sal of surplus equipment as required by R.S. 24:515(B)(1). R.S. 24:51503)(1) provides that records on the 
disposition shall include the asset disposed of, the am oun t received, the purpose of the dispo sition, an d the recipient of 
the disposed equipment. 

Cause: Oversight an d no formal policy in place. 

Recommenda tion: Th e Hospital Service District needs to implem en t a policy on the disposal of surplus  equipment, such as  
holding public auctions or receiving bids for these items. The Hospital Service District also needs  to improve on the 
fixed asset recordkeeping as required by R.S. 24:515(B)(1). This can be accomplished by implementing a threshold 
for capitalization of fixed  as sets an d starting a numbered tag system to keep track of where f~xed  as sets are located  in 
the facility. 

Response: The Hospital Service District will implement a policy on the disposal of surplus equipment and the 
recordkeeping as req uired byR.S. 24:515(B)(1). The Hospital Service District wi U also implement a threshold for 
capitalization of fixed as sets and a numbered tag system in order to keep  track of the Hospital Service District's fixed 
asse t inven tory. 

Questioned Costs: $ -0- 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Year Ended June 30, 2002 

Section II. Financial Statement Findings (continued) 

2002-5 - 

Finding: W e noted that there were 20.5 hours of PTO that were added to the Administrator's PTO bank for overtime 
worked that was not within the Hospital Service District's employee benefit po licy . 

Cause: Employee  benefit policy not followed. 

Recommendation: W e recommend that the Hospital Service District remove from the Adm inistrator's PTO bank the 20.5 
hours that were added to his PTO bank in order to make the Hospital Service District whole. 

Response: The 20.5 hours of PTO that were added to the Administrator's PTO bank were removed as of the release date 
this report. 

Questioned Costs: $ -0- 

2002-6 

Finding: W e noted that th ere were 24 additional PTO hours accrued to all employees once a year  and an  additional 8 PTO 
hours accru ed to certain employees who worked at th e Buggy Festival. Th ese additional PTO hour  accru als are not 
within th e Hospital Service District's employee  benefit policy. 

Cause: Employee benefit policy not followed. 

Recomm en dation: W e recomm en d that th e Hospital Service District discontinue th e additional accrual of PTO hours to 
employees unless it is included in the Hospital Service District's em ployee  benefit policy. 

Response: The Hospital Service District wi ll discontinue the additional accru al of PTO hours to employee s and follow the 
Hospita l Service District's employee benefit policy. 

Questioned Costs: $ -0- 

2002-7 

Finding: W e noted that the tim e records for salaried employees of the Hospital Service District consistently rep ort 40 hours 
per week from 8:00 a.m . to 5:00 p.m , or 9:00 a.m . to 5:00 p.m ., rather than  the actual tim e that these salaried  
employee s were working on Hospital business. There was also a lack of proper approval docum ented on th ese tim e 
records. Accurate time records are needed for all employees oftbe  Hospital Serv ice District, espec ially for salaried 
employee s wi th  contractual obligations. 

Cause: No formal policy an d lack of approval process. 

Recommendation: W e recommend that the Hospital Service District implemen t a policy that all employees, including 
salaried employees, complete accur ate tim e records of worked hours an d that all these time records have appropriate 
approval for control purposes. 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Year Ended June 30, 2002 

Section II. Financial Statement Findings (continued) 

Response: The Hospital Service District will implement a policy that all employees are required to complete accurate time 
records of worked hours and that all time records have appropriate approval for control purposes. 

Questioned Costs: 

2002-8 - Public Bid Law 

Finding: The Hospital Service District did not comply wi th the public bid law (R.S. 38:2212) when en tering into three 
separate capital leases in which ownership of the leased equipment is transferred to the Hospital Service District at the 
end of the lease term, or contains an option to purchase the leased equipment at a nominal price. 

Cause: Oversight 

Recommendation: TheHospital ServiceDismiotneeds to ootraplywith thepublic bidlaw(R.S. 38:2212) wheaenterin~ginto 
capital leases for equipmen t in the future. 

Response: The Hospital Service District will comply wi th the public bid law (R.S. 38:2212) in the future when entering into 
capital leases for equipment. 

Questioned Costs: $ -0- 

2002-9 - Leases 

Finding: lnacc ordaneewi th R.S. 39:1410.60, allleasesrequireapprovalfrom theStateBondCommissioninwhichdebt 
is incurred. The State Bond Commission does not cons ider leases of movables or installment purchases to be debt if 
the lease or ins tallm ent purchase contains a non-appropriation clause

, an d does not contain an anti-substitution clause 
or penalty. The Hospital Service District entered into several capital an d operating leases for movable equipmen t 
during the year in which R.S. 39:1410.60 was not complied wi th due to the fact that these leas es did not contain a non- 
appropriation clause nor did the Hospital Service District re ceive approval from the State Bond Commission

. 

Respons e: The Hospital Service District, in the future, will comply wi th R .S. 39:1410.60 when en tering into leases or 
installm ent pur chases for m ovable equipm ent. The Hospital Service District wi ll also try to ren egotiate the current 
leases it ha s entered into in order to comply wi th R.S. 39:1410.60. 

Questioned Costs: 
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ACADIA-ST, LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Year Ended June 30, 2002 

Section H. Financial Statement Findings (continued) 

Finding: During the course of our audit, we noted that m anagement reimbursed a Board M ernber and two employed 
physicians a total of $979 for expenditures that were not related to Hospital business an d $2,500 that did not have 
adequate documen tation. Article VII, Section 14(A) of the Louisiana Constitution of 1974 provides that the funds, 
credit, property, or things of value of the State or of an y political subdivision shall not be loan ed , pledged , or donated 
to or for an y person. 

Cause: Oversight an d adequa te supporting documentation for expenditures not obtained. 

Recommendation: W e recommend that the Hospital Service District deman d repayment of the $979 for the expenditure not 
related to Hospital business. The Hospital Service District should also obtain adequate documentation of the $2,500 
transaction, or otherwise deman d rep aymen t for this expenditure. W e also rec ommend that policies be implemented  to 
ens ure that future expenditures are related to Hospital business. 

Response: The Hospital Service District has been reimbur sed  $752 by the Board M ember for the expe nditure not related  to 
Hospital business as of the releas e da te of this r~ ort. Th e Hospital Service District will also  demand repayment of the 
remaining $227 from the employed  physician . The Hospital Service District will also attempt to obtain adequate 
supporting documen tation for the $2,500 expen diture. If the Hospital Service District is unable to obtain adequate 
supp orting doeurnentation, a dem an d for repayment wi ll be made from the employed physician . Policies will be 
implem ented  to ensure th at all expenditures are related  to Hospital busines s before  disbursements are m ade. 

2002-11 

Finding: During the course of our audit, we noted there were transactions  subsequen t to the fiscal year be ing audited, in 
which managem en t reimbursed an  emp loyed  phys ician  $3,000 for CM E expenses when  there was no adequa te 
supp orting documentation. This employed phys ician was also paid 40 hour s of regular pay for atten ding CM E 
education, in which the employed physician  contends he took a self-study CM E course. However, no certification of 
completion of the self-study course has been obtained as of the issue date 0fthe report.. Article VII, Section 14(A) of 
the Louisiana Constitution of 1974 provides that the funds, credit, property, or things of value of the state or of any 
political subdivision shall not be loan ed, pledged , or donated to or for an y person. 

Cause: Oversight and adequate suppo rting documentation for expen ditures not obtained. 

Recommendation: W e recommend that the Hospital Service District obtain adequa te supporting docum entation for the 
$3,000 CM E expense reimbursemen t or otherwise demand repaym en t of this disbursem en t from the employed 
phys ician . The Hospital Service  District should implement policies to ensure that future expo ndimres have adequate 
supp orting docum en tation of Hospital business before disbursemen t is made. W e recommend that the Hospital Service  
District also obtain certification of completion on the self-study CM E course when it is obtained or otherwise demand 
rslaaym ent of this disbursement from the em ployed  physician . In the future, the Hospital Service District will 
implem ent policies in which self-study CM E will be allowed only when certification is obtained. 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Year Ended June 30, 2002 

Section II. Financial Statement Findings (continued) 

Response: The Hospital Service District will attempt to obtain adequate documentation for the $3,000 CM E expense 
reimbursement or otherwise demand payment of this disbursemen t from the employed physician. Policies wi ll be 
implemen ted to ensure that all expenditures are related to Hospital business before disbursem en ts are made. The 
Hospital Service District wi ll also attem pt to obtain certification of completion of the self-study C/vIE course or 
otherwise demand repaym en t from the employed physician. In the future, the Hosp ital Service District will im plem en t 
policies in which self-study CM E wi ll be allowed only when  certification is obtained. 

Finding: During the course of our  audit, we noted mmmgemen t had expenditures for the purchase of flowers or gifts for 
em ployees and other individuals. Article VII, Section 14(A) of the Louisiana Constitution of 1974 provides that the 
funds, credit, property, or things of value of the state or of any political subdivision shall not be loaned , pled ged, or 
donated to or for any person. 

Cause: Oversight 

Recommendation: W e recomm en d that managemen t discontinue the purchase of flowers or gifts for emp loyees or other 
individuals. 

Respons e: M anagement wi ll discontinue the purcha se of flowers or gifts for employee s or other individuals. 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF PRIOR YEAR FIN DINGS 
Year Ended June 30, 2002 

Section I. Internal Control and Com pliance M aterial to the Financial Statem ents 

Finding: During the course of the audit, we notexl that the use of purchase orders, approved check requests or approval 
on invoices was not done for some transactions. 

Recommendation: In order to improve controls over disbursements, we rec ommend that the use of purchase orders, 
approved check requests or an approval on invoices be done for every disbursement. 

Current status: NOT RESOLVED - There were instances found where the pur chase order, chec k request, or invoice 
was not approved by the department head or Administrator. This finding is also in cluded  in th e audit report for 
the year ended June 30, 2002, and described in 2002-1. 

2001-2 - 

Fin ding: At June 30, 2001, collateral pledged to secure deposits in which the Hospital Service District invested in a 
financial institution was inadequate by approximately $34,000. R.S. 39:1225 requires that the amount of security 
shall at all tim es be equal to one hundred percen t of the am oun t on deposit. 

Rec~mm an da~ n:TheH~spital Sarvi~eDistr~ctsh~u~dperi~dicaHyensur ethatadequa te ~ ateral ispiedged t~sec ur e 
deposits. 

Current status: RE SOLVED - Adequate collateral was pledged to se cure deposits of the Hospital Service District in 
Fiscal Year 2002. 

Finding: The minutes of the Board of Commissioners are not published in the official journal of the Hospital Service 
District as required by R.S. 43:171. 

Recommendation: Th e minutes of the Board of Commissioners should be published  in the official journal of the 
Hospital Service District as required by R.S. 43:171. 

Current status: RE SOLVED- The minutes of the Board of Commissioners are being published in the ofticial journal of 
the Hosp ital Service District effective with the April 2002 Board of Commissioners meeting. 

Section H . Internal Control and Compliance M aterial to Federal Awards 

Th e prior years report did not include any federal awards. 
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ACADIA-ST. LANDRY HOSPITAL SERVICE DISTRICT 

SCHEDULE OF PRIOR YEAR FINDINGS (CONTINUED) 
Year Ended June 30, 2002 

Section Ill. M anagem ent Letter 

Finding: The Board of Comm issioners' minutes do not adequately document the vote of the Board for the purpose of 
going into executive session, and/or fail to document the reasons for the executive session which may be a violation 
per R.S. 42:6.1 an d R.S. 46:1073. 

Recommendation: W e recommend that the Hospital Service District document in the minutes the reason for the 
executive session and the vote of the Board for the purpose of going into executive session as per R.S. 42:6.1, and 
R.S. 46:1073. 

Current Status: RESOLVED - Th e Hospital Service District is complying with R.S. 42:6.1 and R.S. 46:1073 
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A C A D IA -S T . LA N D R Y H O S P IT A L 
810 SO UT H B RO A DW A Y 

C H U RC H PO INT, LO U ISIA N A 70525 

(318) 684-5435 

FA X: (318) 684"5449 

M AN AGEM ENTS CORRECTIVE ACTION PLAN 

Year Ended June 30, 2002 

Section I. Internal Control and Compliance M aterial to the Financial Statements 

2002-1 Controls Over Disbursemen 

Finding: During the course of our audit, we noted that there were instances where the supporting documentation for a 
disbursement (i.e., the purchase order, check request, or invoice) did not have evidence of proper approval by the 
appropriate department head or Admi ni strator. 

Recom mendation: In order to improve controls over disbursements, we recommend that all pttrcha se orders, check requests, 
or invoices have proper approval by the appropriate departm ent head or Adm inistrator before disbursement is made. 

Response: The Hospital Service District will implem ent procedures that will require all purchase orders, cheek 
requests, or invoices have proper approval by the appropriate departm ent head or the Administrator before 
disbursement is made. 

Responsible party: Judy Young 

2002-2 - Transactions with Related Pattie 

Finding: The Hospital Service District had transactions with two businesses in which two Board M em bers have a personal 
economic interest. R.S. 42:1112 prohibits transactions with a business in which an appointed member of the board 
has a personal substantial economic interest. 

Recommendation: The Hospital Service District should cease transactions with the two businesses in which the board 
members have a personal economic interest. 

Response: The Hospital Service District has ceased transactions with the two businesses in which Board M em bers have 
a personal economic interest and the board m embers have self-disclosed these transactions to the ethics board. 

Responsible party: Judy Young 

2002-3 - W -2 Reportin~ for Board M ember Per Diem 

Finding: The Hospital Serv ice District did not report per diem amounts paid to Board M emberg on a W -2 for year-end 
reporting. Intemal Revenue Code Section 31.3401 (c)- 1 states that officers whether elected or appointed are included in 
the definition of an employee. By this definition, these per diems paid to Board Members are subject to payroll 
withholdings, 

Recommendation: The Hospital Service District should start subjecting the per diem amounts paid to Board Members to 
payroll withholding and report theses amounts on a W -2. 

Response: The Hospital Service District will start subjecting the per diem paid to Board Members to payroll withholding 
and begin reporting these amounts on a W -2 effective January 2003. 

Responsible party: Judy Young 



M ANAGEM ENTS CORRECTIV E ACTION PLAN 

Year Ended June 30, 2002 

(continued) 

Section I. Internal Control and Compliance M aterial to the Financial Statements (continued) 

2002-4 Disnosal of Eouiom ent and Fixed Asset M ana~emen, 

Finding: The Hospital Service District does not have a form al policy on the disposal of surplus equipment, such as holding 
public auctions or receiving bids on these items. The Hospital Serv ice District also is not maintaining accurate records 
on the disposal of surplus equipment as required by R.S. 24:515(B)(I). R.S. 24:515(B)(1) provides that records on the 
disposition shall include the asset disposed of, the amount received, the purpose of the disposition, and the recipient of 
the disposed equipm ent. 

Recommendation: The Hospital Service District needs to implement a policy on the disposal of surplus equipment, such as 
holding public auctions or receiving bids for these item s. The Hospital Service District also needs to improve on the 
fixed asset recordkeeping as required by R.S. 24:515(B)(1). This can be accomplished by implemenfing a threshold 
for capitalization of fixed assets and starting a num bered tag system to keep track of where fixed assets are located in 
the facility. 

Response: The Hospital Serv ice District will implement a policy on the disposal of surplus eqttipm ent mad the 

recordkeeping as required by R.S. 24:515(B)( 1 ). The Hospital Service District will also implement a threshold for 
capitalization of fixed assets and a numbered tag system in order to keep track of the Hospital Service District's fixed 
asset inventory. 

Responsible party: Judy Young 

2002-5 - Administrator Paid Time Off (PTO) Accrua 

Finding: W e noted that there were 20.5 hours of PTO that were added to the Administrator's PTO bank for overtim e 
worked that was not within the Hospital Serv ice District's employee benefit policy. 

Recomm endation: W e recommend that the Hospital Service District remove from the Adm inistrator's PTO bank the 20.5 
hours that were added to his PTO bank in order to make the Hospital Service District whole. 

Response: The 20.5 hours of PTO that were added to the Administrator's PTO bank were removed as of the release date 
this report. 

Responsible party: Judy Young 

2002-6 - Additional Paid Tim e Off (PTO) Accm a 

Finding: W e noted that there were 24 additional PTO hours accrued to all employees once a year and an additional 8 PTO 
hours accrued to certain employees who worked at the Buggy Festival. These additional PTO hour accruals are not 
within the Hospital Serv ice District's employee benefit policy. 

Recommendation: W e recommend that the Hospital Serv ice District discontinue the additional accrual of PTO hours to 
employees unless it is included in the Hospital Service District's employee benefit policy. 



M ANAGEM ENTS CORRECTIVE ACTION PLAN 

Year Ended June 30, 2002 
(continued) 

Section I. Internal Control and Compliance M aterial to the Financial Statements (continued) 

Response: The Hospital Service District will discontinue the additional accrual of PTO hours to employees and follow the 
Hospital Service District's employee benefit policy. 

Responsible party: Judy Young 

2002-7 - Salaried Employee Tim e Record 

Finding: W e noted that the time records for salaried employees of the Hospital Serv ice District consistently report 40 hours 
per week from 8:00 a.m . to 5:00 p.m . or 9:00 a.m . to 5:00 p.m., rather than the actual time that these salaried 
employees were working on Hospital business, There was also a lack of proper approval documented on these tim e 
records. Accurate time records are needed for all employees of the Hospital Service District, especially for salaried 
employees with contractual obligations. 

Recommendation: W e recomm end that the Hospital Serv ice District implement a policy that all employees, including 
salaried employees, complete accurate time records of worked hours and that all these time records have appropriate 
approval for control purposes. 

Response: The Hospital Serv ice District will implement a policy that all employees are required to complete accurate tim e 
records of worked hours and that all time records have appropriate approval for control purposes, 

Responsible party: Judy Young 

2002-8 - Public Bid Law 

Finding: The Hospital Service District did not comply with the public bid law (R.S. 38:2212) when entering into three 
separate capital leases in which ownership of the leased equipment is transferred to the Hospital Service District at the 
end of the lease term , or contains an option to purchase the leased equipment at a nom inal price. 

Recommendation: The Hospital Service District needs to comply with the public bid law (R.S, 38:22l 2) when entering into 
capital leases for equipment in the future. 

Response: The Hospital Service District will comply with the public bid law (R.S. 38:2212) in the future when entering into 
capital leases for equipm ent. 

Responsible party: Judy Young 

2002-9 - Leases 

Finding: In accordance with R.S. 39:1410.60, all leases require approval from the State Bond Comrmssion in which debt 
is incurred. The State Bond Commission does not consider leases of movables or installm ent purchases to be debt if 
the lease or installment purchase contains a non-appropriation clause, and does not contain an anti-substitution clause 
or penalty. The Hospital Service District entered into several capital and operating leases for movable equipment 
during the year in which R.S. 39:1410.60 was not complied with due to the fact that these leases did not contain a non- 
appropriation clause nor did the Hospital Service District receive approval from the State Bond Comm ission. 



M ANAGEM ENTS CORRECTIVE ACTION PLAN 

Year Ended June 30, 2002 

(continued) 

Section I. Internal Control and Compliance M aterial to the Financial Statements (continued) 

Response: The Hospital Service District
, in the future, will comply with R.S. 39:1410.60 when entering into leases or 

installment purchases for movable equipment. The Hospital Service District will also try to renegotiate the current 
leases it has entered into in order to comply with R.S. 39:1410.60. 

Responsible p~tty: Judy Young 

2002-I0 Exnenditures 

Recommendation: W e recommend that the Hospital Service District demand repayment of the $979 for the expenditure not 
related to Hospital business. The Hospital Service District should also obtain adequate documentation of the $2

,500 
transaction, or otherwise dem and repaym ent for this expenditu re. W e also recormnend that policies be implemented to 
ensure that future expenditures are related to Hospital business. 

Response: The Hospital Service District has been reimbursed $752 by the Board M ember for the expenditure not related to 
Hospital business as of the release date of this report. The Hospital Service District will also demand repayment of the 
remaining $227 from the employed physician. The Hospital Service District will also attempt to obtain adequate 
supporting documentation for the $2,500 expenditure. If the Hospital Service District is unable to obtain adequate 
supporting documentation, a dem and for repaym ent will be m ade from the employed physician

. Policies will be 
implemented to ensure that all expenditures are related to Hospital business before disbursements are made

. 

Responsible party: Judy Young 

2002-11 Subsequent Expenditu res 



M ANAGEM ENTS CORRECTIVE ACTION PLAN 

Year Ended June 30, 2002 

(continued) 

Section I. Internal Control and Compliance M aterial to the Financial Statements (continued) 

Recomm endation: W e recomm end that the Hospital Service District obtain adequate supporting docum entation for the 
$3,000 CM E expense reimbursement or otherwise demand repayment of this disbursement from the employed 
physician. The Hospital Service District should implem ent policies to ensure that future expenditures have adequate 
supporting documentation of Hospital business before disbursement is made. W e recommend that the Hospital Service 
District also obtain certification of completion on the self-study CM E course when it is obtained or otherwise demand 
repayment of this disbursement from the employed physician. In the future, the Hospital Service District will 
implement policies in which self-study CM E will be allowed only when certification is obtained. 

Response: The Hospital Service District will attempt to obtain adequate documentation for the $3,000 CM E expense 
reimbursement or otherwise demand payment of this disbursement from the employed physician. Policies will be 
implem ented to ensure that all expenditures are related to Hospital business before disbursem ents are m ade. The 
Hospital Service District will also attempt to obtain certification of completion of the self-stu dy CM E course or 
otherwise demand repaym ent from the employed physician. In the future, the Hospital Serv ice District will implement 
policies in which self-study CM E will be allowed only when certification is obtained. 

Responsible party: Judy Young 

2002-12 - Gifts 

Finding: During the course of our audit, we noted m anagem ent had expenditu res for the purchase of flowers or gifts for 

employees and other individuals. Article Vll, Section 14(A) of the Louisiana Constitution of 1974 provides that the 
funds, credit, property, or things of value of the state or of any political subdivision shall not be loaned, pledged, or 
donated to or for any person. 

Recomm endation: W e recomm end that m anagement discontinue the purchase of flowers or gifts for employees or other 
individuals. 

Response: M anagem ent will discontinue the purchase of flowers or gifts for employees or other individuals. 

Responsible party: Judy Young 

Section I1: Internal Control and Com pliance M aterial to the Federal Awards 

The Hospital Service District does not have any federal awards. 

Section III: M anagem ent Letter 

This years report did not contain a management letter 


